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We work toward our mission and vision with 

our values at the heart of everything we do.

Every day, we use the power of beauty to bring to life the 

possibilities that lie within each of us—inspiring every guest 

and enabling each associate to build a fulfilling career.

To be the most loved beauty destination of our guests and 

the most admired retailer by our Ulta Beauty associates, 

communities, partners and investors.

MISSION

VISION

VALUES
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FINANCIAL HIGHLIGHTS
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(In thousands, except per share, square footage and store count data)

FISCAL YEAR ENDED
 (1)

Statement of Income: January 28, 2023 January 29, 2022 January 30, 2021 February 1, 2020 February 2, 2019

Net sales $  10,208,580 $        8,630,889 $        6,151,953 $      7,398,068 $        6,716,615 

Cost of sales  6,164,070      5,262,335      4,202,794       4,717,004      4,307,304 

      Gross profit  4,044,510       3,368,554       1,949,159       2,681,064        2,409,311 

Selling, general and administrative expenses  2,395,299        2,061,545        1,583,017        1,760,716       1,535,464 

Impairment, restructuring and other costs           –           –           114,322                      –                      – 

Pre-opening expenses  10,601           9,517            15,000             19,254             19,767 

      Operating income  1,638,610       1,297,492         236,820          901,094         854,080 

Interest (income) expense, net  (4,934)             1,663              5,735            (5,056)             (5,061)

Income before income taxes  1,643,544        1,295,829          231,085          906,150           859,141 

Income tax expense  401,136            309,992            55,250         200,205         200,582 

      Net income $  1,242,408 $           985,837 $           175,835 $          705,945 $         658,559 

Net income per common share:

      Basic $  24.17 $               18.09 $                 3.12 $                12.21 $               11.00 

      Diluted $  24.01 $                 17.98 $                  3.11 $                12.15 $               10.94 

Weighted average common shares outstanding:

      Basic  51,403            54,482             56,351            57,840             59,864 

      Diluted  51,738            54,841            56,558             58,105             60,181 

Other Operating Data:

Comparable sales(2) 15.6% 37.9% (17.9%) 5.0% 8.1%

Number of stores end of year  1,355               1,308               1,264               1,254                1,174 

Total square footage end of year  14,200,403      13,770,438      13,291,838     13,193,076     12,337,145 

Active Ultamate Rewards members  40,200 37,000            30,700            34,000            31,800 

Capital expenditures $  312,126 $           172,187 $           151,866 $          298,534 $          319,400 

Depreciation and amortization $  241,372 $        268,460 $          297,772 $         295,599 $          279,472 

Repurchase of common shares $  900,033 $          1,521,925 $           114,895 $         680,979 $           616,194 

Balance Sheet Data:

Cash and cash equivalents $  737,877 $      431,560 $       1,046,051 $          392,325 $          409,251 

Short-term investments  –                      –                      –           110,000                      – 

Working capital  1,027,529         723,173         1,171,064          918,056        1,091,125 

Property and equipment, net  1,009,273         914,476         995,795       1,205,524       1,226,029 

Total assets (3)  5,370,411     4,764,379     5,089,969      4,863,872         3,191,172 

Operating lease liabilities(3)  1,903,176       1,846,756       1,896,801       1,938,347                      – 

Total stockholders’ equity  1,959,811      1,535,373      1,999,549      1,902,094        1,820,218 

(1)Our fiscal year-end is the Saturday closest to January 31 based on a 52/53 week year. Each fiscal year consists of four 13 week quarters, with an extra week added 

onto the fourth quarter every five or six years.    
(2) Comparable sales reflects sales for stores beginning on the first day of the 14th month of operation. Remodeled stores are included in comparable sales unless the 

store was closed for a portion of the current or comparable prior year.      
(3) The Company adopted Accounting Standards Update No. 2016-02, Leases (Topic 842), on February 3, 2019 using the modified retrospective approach by 

recognizing and measuring leases without revising comparative period information or disclosures.       
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Dear Fellow Shareholder,

2022 was a milestone year for Ulta Beauty, as we capitalized on robust consumer demand for beauty to deliver another excellent year 

for our shareholders. For the first time in our 33-year history, our full-year revenues and net income surpassed $10 billion and $1 billion, 

respectively, and we expanded our loyalty program to more than 40 million members. Achieving such meaningful milestones reflects 

healthy consumer engagement with the beauty category, the power of Ulta Beauty’s highly differentiated model, and the continual 

impact of our winning culture and outstanding teams.

At the heart of our performance are our associates, whose relentless dedication and passion enabled our performance. I want to thank 

them for their commitment to delivering great guest experiences and for working together to move our business forward. 

From a financial standpoint, we delivered record sales and profits, including net sales of $10.2 billion, 18.3% above fiscal 2021, operating 

profit as a percentage of sales of 16.1%, compared to 15% in fiscal 2021, and diluted earnings per share of $24.01, up 34% compared to 

fiscal 2021. 

Despite ongoing disruption and macroeconomic uncertainty over the last two years, consumers have demonstrated their resilience 

and are navigating inflationary pressures by spending thoughtfully on what’s important to them, including beauty. Product innovation, 

expanding regimens, new social media platforms, return to work and resumed social activities, and the elevated connection between 

beauty and overall self-care fueled the U.S. Beauty category’s unprecedented growth over the last two years. In addition to these 

consumer drivers, an elevated level of price increases also contributed to growth for the U.S. Beauty category. 

Guided by our strategic framework, we are capitalizing on the growth opportunities in the category to build on our strong foundation, 

expand our market leadership position, and drive profitable growth.

In fiscal 2022, we made significant progress against each pillar of our strategic priorities: 

            Drive breakthrough and disruptive growth through an 
            expanded definition of ALL THINGS BEAUTY 

As our guests increasingly include beauty as part of their self-care and wellness journey, our vision is to engage and continuously delight 

beauty enthusiasts with a curated, differentiated assortment focused on leading beauty trends. During 2022, we strengthened our 

assortment with the addition of leading brands in every major category, such as Fenty Beauty, Dior, and Mielle, and expanded MAC and 

Chanel Beauté into more doors. We advanced our strategically important cross-category platforms, enhancing Conscious Beauty at Ulta 

Beauty with more brands and making it easier for guests to identify brands and products that reflect their values in this important space; 

adding 12 Black-owned and founded brands to our assortment and launching our MUSE Accelerator Program to support early-stage 

BIPOC brands preparation for retail readiness; and expanding the Wellness Shop to 330 more stores and expanded online assortment.

            Evolve the omnichannel experience through connected physical and digital            
            ecosystems, ALL IN YOUR WORLD

The guest journey is increasingly blurring across physical and digital channels. To meet our guests’ evolving expectations and 

preferences, we are focused on delivering a cohesive, industry-leading omnichannel experience that drives breakthrough engagement 

with our guests and unlocks the combined potential of our physical and digital channels. In fiscal 2022, we expanded our physical 

footprint, opening 47 new stores and renovating or relocating 32 stores. We relaunched makeup services, introduced new salon services, 

and drove record-setting stylist productivity. To support our buy-anywhere-fill-anywhere capabilities, we expanded our same day 

delivery offering to six new markets and delivered significant improvement in guest satisfaction with the buy-online-pickup-in-store 

experience. We also created new digital experiences, through the continued refresh of our digital store and the expansion of virtual try-

on capabilities, including GLAMlab Skin Advisor 2.0 and Hairstyle Try-On. Finally, our successful partnership with Target continues to 

grow with the opening of more than 250 additional Ulta Beauty at Target shop-in-shop locations.

            Expand and deepen our presence across the beauty journey, 
            solidifying Ulta Beauty at the HEART OF THE BEAUTY COMMUNITY

We have been on a journey to evolve the Ulta Beauty brand from functional and transactional to emotional and purposeful, creating even 

more meaningful, differentiated, and enduring relationships with our guests. During the year, we continued to drive guest love, loyalty, 

and share of wallet, and our efforts created stronger, more emotional connections with guests. Importantly, we increased the number 

of active members in our loyalty program by more than three million members, ending fiscal 2022 with a record-breaking more than 40 

million Ultamate Rewards members. In addition, we launched our retail media network – UB Media – to transform the way our brand 

partners can connect with beauty enthusiasts.
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            Drive OPERATIONAL EXCELLENCE AND OPTIMIZATION

To deliver profitable growth and competitive advantages, we must continue to optimize our cost structure, develop agile operating 

processes that enable real-time visibility and decision-making, and build new capabilities tailored to win in a rapidly evolving omnichannel 

world. In fiscal 2022, we made progress on several initiatives that will enable us to scale more easily, including successfully executing 

phase one of Project SOAR, our three-year effort to upgrade our enterprise resource planning platform. In addition to successfully 

navigating inflationary pressures in wages and fuel, we initiated a multi-year supply chain optimization effort, breaking ground on our first 

market fulfillment center and initiating the planned retrofit of our Greenwood, Indiana distribution center.

            Protect and cultivate our WORLD-CLASS CULTURE AND TALENT 

Our winning culture is a key driver of our success. Our vision is to create a highly aligned, engaged workforce and an inclusive workplace 

that creates opportunities for our people and our business, and I am proud of the progress we made in fiscal 2022. With strong 

participation rates in our annual, company-wide engagement survey, our overall engagement remains high and continues to exceed retail 

benchmarks. I am also proud our investments in our team and culture enabled us to promote more than 11,000 associates into new roles 

and improve associate retention across the enterprise.

            Expand our ENVIRONMENTAL AND SOCIAL IMPACT

As the largest U.S. beauty retailer, we have the power to shape how the world sees beauty and a responsibility to inspire positive 

change. We are committed to making the world a better place, and we are focused on driving sustainable change in areas where we can 

make the biggest impact and committed to collaborating with others to address shared challenges. In fiscal 2022, we delivered on our 

Diversity, Equity, and Inclusion commitments by investing $50 million across our major areas of focus including multicultural media to 

amplify underrepresented voices, dedicated support for Black-owned brands, and associate training to reinforce inclusivity and address 

unconscious bias. We continued to reduce our energy usage through the expansion of our LED lighting retrofit program to an additional 

100 stores and our Chambersburg, Pennsylvania distribution center and completed additional energy efficiency projects in select stores. 

We also enhanced our Environmental, Social and Governance (“ESG”) disclosures and made progress on setting emissions targets in 

partnership with the Science Based Targets Initiative.

As I reflect on 2022, I am incredibly proud of the progress we made against our strategic priorities, and I am so grateful to all 53,000 Ulta 

Beauty associates for delivering our excellent results. It is truly a privilege to lead such a great company of talented associates, who bring 

our mission, vision and values to life for all our stakeholders each and every day.  

As we look to build on our post-pandemic recovery, we believe the underlying health of the category is strong, and importantly, 

consumer engagement with beauty is better than ever. I am excited about the future for Ulta Beauty and believe our differentiated 

business model, strategic framework, and talented and committed teams will continue to drive success and create long-term 

shareholder value.

Sincerely, 

David Kimbell

Chief Executive Officer 

March 2023
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Drive breakthrough and disruptive growth through an expanded definition of All Things Beauty. 

Evolve the omnichannel experience through connected physical and digital ecosystems, All In Your World. 

Expand and deepen our presence across the beauty journey, solidifying Ulta Beauty at the Heart of the Beauty 
Community. 

Drive operational excellence and optimization.
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Protect and cultivate our world-class culture and talent.

Expand our environmental and social impact.
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Stores 

 

86915_ULTA UT_AnnualReport2022 ALL.indd   16 3/30/23   10:21 PM



Digital platform

Partnerships 

Strategy 
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Categories 
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Organization 

Planning and allocation 

Brand partnerships 
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Retail media network 

Retail stores 
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Salon services 

Diversity, equity, and inclusion
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Oversight and management 

Training and development

Compensation and benefits 

•

•
•
•
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The risks described below could materially and adversely affect our business, financial condition, results of operations, 
or future growth. We could also be affected by additional risks that apply to all companies operating in the United 
States, as well as other risks that are not presently known to us or that we currently consider to be immaterial. You 
should carefully consider the following risks and all of the other information contained in this Annual Report on 
Form 10-K before making an investment in our common stock. 

We may not be able to sustain our growth plans and successfully implement our long-range strategic, operational and 
financial plans, which could have a material adverse effect on our business, financial condition, profitability, and 
cash flows.  

If we are unable to gauge beauty trends and react to changing consumer preferences in a timely manner, our sales 
may decrease. 

•
•

•

•

•
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Any significant interruption in the operations of our distribution and fast fulfillment centers could disrupt our ability 
to deliver merchandise to our stores in a timely manner, which could have a material adverse effect on our business, 
financial condition, profitability, and cash flows. 

Our e-commerce platform exposes us to certain additional risks which could adversely affect our results of 
operations. 

Increased costs or interruption in our third-party vendors’ overseas sourcing operations could disrupt production, 
shipment, or receipt of some of our merchandise, which could result in lost sales and could increase our costs. 
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We rely on our good relationships with brand partners to purchase prestige, mass, and salon beauty products on 
reasonable terms, and to offer certain brands or products that are permanently or temporarily exclusive to us. If these 
relationships were to be impaired, or if certain brand partners were to change their distribution model or are unable 
to supply sufficient merchandise to keep pace with our growth plans, we may not be able to obtain a sufficient 
selection or volume of merchandise on reasonable terms, and we may not be able to respond promptly to changing 
trends in beauty products, either of which could have a material adverse effect on our competitive position, business, 
financial condition, profitability, and cash flows. 

If we are unable to protect against inventory shrink, our results of operations and financial condition could be adversely 
affected. 
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Our comparable sales and quarterly financial performance may fluctuate for a variety of reasons, which could result 
in a decline in the price of our common stock.  

•
•
•
•
•

•
•
•
•
•

The capacity of our distribution and order fulfillment infrastructure and the performance of our distribution centers 
and fast fulfillment centers may not be adequate to support our future growth, which could prevent the successful 
implementation of these plans or cause us to incur excess costs to expand this infrastructure, which could have a 
material adverse effect on our business, financial condition, profitability, and cash flows. 

If our marketing, advertising and promotional programs are unsuccessful, our results of operations and financial 
condition could be adversely affected. 

Use of social media may adversely impact our reputation. 
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If we fail to retain our existing senior management team or attract qualified new personnel at all levels, such failure 
could have a material adverse effect on our business, financial condition, profitability, and cash flows. 

Our secured revolving credit facility contains certain restrictive covenants that could limit our operational flexibility, 
including our ability to open stores. 

Macroeconomic conditions could have a material adverse impact on our business, financial condition, profitability, 
and cash flows.  
 

The health of the economy may affect consumer purchases of discretionary items such as beauty products and salon 
services, which could have a material adverse effect on our business, financial condition, profitability, and cash flows. 

86915_ULTA UT_AnnualReport2022 ALL.indd   29 3/30/23   10:21 PM



We may be unable to compete effectively in our highly competitive markets. 

A reduction in traffic to, or the closing of, the other destination retailers in the shopping areas where our stores are 
located could significantly reduce our sales and leave us with excess inventory, which could have a material adverse 
effect on our business, financial condition, profitability, and cash flows. 
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The COVID-19 pandemic continues to negatively affect our business, financial condition, profitability, cash flows 
and supply chain. 

Future epidemics, pandemics, natural disasters, or other catastrophes or crises could have a material adverse effect 
on our business, financial condition, profitability, and cash flows.  

Our stock repurchase programs could affect the price of our common stock and may be suspended or terminated at 
any time, which may result in a decrease in the trading price of our common stock. 

 

Climate change might adversely impact our business operations and/or our supply chain. 
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Cybersecurity or information security breaches and other disruptions could compromise our information, result in the 
unauthorized disclosure of confidential guest, employee, Company and/or business partners’ information, damage 
our reputation, and expose us to liability, which could negatively impact our business. 

We are subject to risks relating to our information technology systems, and any failure to adequately protect our 
critical information technology systems, successfully upgrade our information technology systems or any material 
disruption of our information systems could negatively impact financial results and materially adversely affect our 
business operations, particularly during the holiday season. 
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Failure to maintain satisfactory compliance with applicable privacy and data protection laws and regulations may 
subject us to negative financial consequences, including civil or criminal penalties, and harm our brand and 
reputation. 
 

Litigation and other legal or regulatory proceedings or claims and the outcome of such litigation, proceedings or 
claims, including possible fines and penalties, could have a material adverse effect on our business and any loss 
contingency accruals may not be adequate to cover actual losses. 

86915_ULTA UT_AnnualReport2022 ALL.indd   33 3/30/23   10:21 PM



If our manufacturers are unable to produce products manufactured uniquely for Ulta Beauty, including the Ulta 
Beauty Collection and Ulta Beauty branded gifts with purchase and other promotional products, consistent with 
applicable regulatory requirements, we could suffer lost sales and be required to take costly corrective action, which 
could have a material adverse effect on our business, financial condition, profitability, and cash flows. 

We, as well as our vendors, are subject to laws and regulations that could require us to modify our current business 
practices and incur increased costs, which could have a material adverse effect on our business, financial condition, 
profitability, and cash flows. 

•

•

•

•
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Our associates or others may engage in misconduct or other improper activities, including noncompliance with our 
policies and procedures. 

If we are unable to protect our intellectual property rights, our brand and reputation could be harmed, which could 
have a material adverse effect on our business, financial condition, profitability, and cash flows.

Our Ulta Beauty branded products and salon services may cause unexpected and undesirable side effects that could 
result in their discontinuance or expose us to lawsuits, either of which could result in unexpected costs and damage to 
our reputation, which could have a material adverse effect on our business, financial condition, profitability, and 
cash flows. 
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Anti-takeover provisions in our organizational documents and Delaware law may discourage or prevent a change in 
control, even if a sale of the Company would be beneficial to our stockholders, which could cause our stock price to 
decline and prevent attempts by our stockholders to replace or remove our current management. 

•
•

•
•
•
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Retail stores 
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Distribution centers, fast fulfillment centers, and market fulfillment centers 

 

Corporate office 

David C. Kimbell. 

86915_ULTA UT_AnnualReport2022 ALL.indd   38 3/30/23   10:22 PM



Scott M. Settersten. 

Jodi J. Caro. 

Anita J. Ryan. 

Kecia Steelman.

Market information 
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Holders of the registrant’s common stock 

Purchases of equity securities by the issuer and affiliated purchasers 

Recent sales of unregistered securities 

Securities authorized for issuance under equity compensation plans 

86915_ULTA UT_AnnualReport2022 ALL.indd   40 3/30/23   10:22 PM



Stock performance graph 

The following performance graph and related information shall not be deemed “soliciting material” or to be “filed” 
with the SEC, nor shall such information be incorporated by reference into any future filing under the Securities Act of 
1933 or Securities Exchange Act of 1934, each as amended, except to the extent that we specifically incorporate it by 
reference into such filing. 
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The following discussion and analysis of our financial condition and results of operations should be read in conjunction 
with our financial statements and related notes included elsewhere in this Annual Report on Form 10 - K. 
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Impact of COVID-19 

Industry trend

Impact of inflation and other macroeconomic trends
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Net sales 

Gross profit 

•

•

•
•
•

Selling, general and administrative expenses 

•
•
•
•

Pre-opening expenses 

Interest (income) expense, net 

Income tax expense 
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Net income 

Net sales 

Gross profit 

•
•

•
•

Selling, general and administrative expenses 

•
•
•
•

•

Impairment, restructuring and other costs  
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Pre-opening expenses 

Interest expense, net 

Income tax expense 

Net income 
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•
•
•
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Capital expenditures 
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Share repurchase program 

Credit facility 
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Inventory valuation 
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Vendor allowances 

Impairment of long-lived tangible assets 

Loyalty program 

Income taxes 
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Loyalty Program
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See accompanying notes to consolidated financial statements. 
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See accompanying notes to consolidated financial statements. 
 
 

  

86915_ULTA UT_AnnualReport2022 ALL.indd   63 3/30/23   10:22 PM



 

See accompanying notes to consolidated financial statements. 
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See accompanying notes to consolidated financial statements. 
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Disaggregated revenue 
 

Deferred revenue 
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Impairment of long-lived tangible and right-of-use assets. 

Store closures.

Suspension of Canadian expansion.

Other severance.
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Lease cost 

Other information 

Maturity of lease liabilities 
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Contractual obligations

General litigation –
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Stock options 
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Restricted stock units 

Performance-based restricted stock units 
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BOARD OF DIRECTORS

Catherine Halligan
Chair of the Compensation 

Committee & Member of the 
Nominating and Corporate 

Governance Committee

Michael Smith
Member of the Nominating 

and Corporate
Governance Committee

Lorna Nagler
Non-Executive 

Chair of the Board

Dave Kimbell 
Chief Executive Officer

Patricia Little
Member of the Audit Committee

Michelle Collins
Member of the Audit Committee & 

Compensation Committee

Michael MacDonald
Chair of the Audit Committee 

& Member of the 
Nominating and Corporate 

Governance Committee

Gisel Ruiz
Member of the 

Compensation Committee

George Mrkonic
Chair of the Nominating and 

Corporate Governance 
Committee & Member of the 
Compensation Committee

DIVERSITY OF OUR BOARD OF DIRECTORS

5.2

Directors’ 
Average Tenure

Years

59

Directors’ 
Average Age

Years

91%

Directors’ 
Independence

Independent

9%

Directors’ Self-Disclosed 
Sexual Orientation

LGBTQ+

Directors’ 
Race

36%
Diverse

Directors’ 
Gender

55%
Female

Kelly E. Garcia
Member of the Audit 

Committee

Heidi G. Petz
Board Member
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Company Headquarters
Ulta Beauty, Inc.
1000 Remington Boulevard
Suite 120
Bolingbrook, IL  60440
630.410.4800

www.ulta.com

Annual Meeting
The Annual Meeting of Stockholders will be held at 

10:00 am CDT on Thursday, June 1, 2023

Transfer Agent and Registrar
American Stock Transfer & Trust Company 
Operations Center 
6201 – 15th Avenue 
Brooklyn, NY  11219 
800.937.5449

www.amstock.com

Stockholder Inquiries
Ulta Beauty Investor Relations 
1000 Remington Boulevard 
Suite 120  
Bolingbrook, IL  60440 
630.410.4627

InvestorRelations@ulta.com

Independent Registered Public  

Accounting Firm
Ernst & Young LLP

Chicago, IL

Corporate and Securities Counsel
Foley & Lardner LLP
Milwaukee, WI 

The Company has filed with the Securities and Exchange Commission, as Exhibit 31.1 and 31.2 to its Annual Report on Form 10-K for fiscal year 

2022, the Chief Executive Officer and Chief Financial Officer certifications as required by Section 302 of the Sarbanes-Oxley Act of 2002. 

Safe Harbor Language
Portions of this report may contain “forward-looking statements” within the meaning of Section 21E of the Securities and Exchange Act of 1934, 
as amended, and the safe harbor provisions of the Private Securities Litigation Reform Act of 1995, which reflect our current views with respect  
to, among other things, future events and financial performance. Any forward-looking statements contained in this report are based upon our  
historical performance and on current plans, estimates and expectations. Such forward-looking statements are subject to various risks and  
uncertainties, including risk factors contained in our Form 10-K for the year ended January 28, 2023 which is on file with the Securities and  
Exchange Commission and available at www.sec.gov and at www.ulta.com. We undertake no obligation to update any forward-looking  
statements to reflect events or circumstances after the date of such statements.

Scott Settersten
Chief Financial Officer, 

Assistant Secretary 
& Treasurer

Dave Kimbell
Chief Executive Officer 

Jodi Caro
General Counsel, Chief Risk 

& Compliance Officer  

Kecia Steelman
Chief Operating Officer

Anita Ryan
Chief Human 

Resources Officer

EXECUTIVE OFFICERS
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THE POSSIBILITIES ARE BEAUTIFUL.
®

THE POSSIBILITIES ARE BEAUTIFUL.
®
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